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Comprehensive Needs Assessment
Demographics

Demographics Summary

Sources of Evidence Analyzed by CPAC Team:

OnData Suite Accountability Data
Economically Disadvantaged Data
Campus Enrollment Data
Special Population Data
Student Demographics Data
Special Programming Data
Attendance Data
At Risk Data
Staffing Data
Discipline Data

Narrative of Findings:

In the past three years, Patterson Elementary's enrollment remained steady with an approximate yearly average of 800 students. Economically Disadvantaged percentages increased
from 62.73% to 71.32% over the course of the past three years.  English Learner population has remained relatively steady with nominal shifts from 27.86% in 2020-2021 to 28.68%
in 2023-2024. Special Education population increased from 14.60% in 2021-2022 to 18.83% in 2023-2024.  Mobility rates have remained steady over the past three school years.
 Mobility rates have remained relatively steady in the last three years (15.14% in 2021-2022 to 13.36 in 2023-2024).

Student Enrollment: Total Students - current 802, projected 795

Faculty: Teachers: 37, Specialists: 3, Para Professionals: 14, Office Staff: 11 

Daily Schedule: All students have 60 minutes of reading and writing, 90 minutes of math, 45 minutes of science, 30 minutes of social studies, health incorporated into 50 minutes of
physical education, 45 minutes intervention/enrichment and 60 minutes for lunch & recess (combined total) . 

Outclass Courses: Students get 50 minutes of specials each day. JPE has art, music, PE and library. Teachers also incorporate mindfulness activities and brain breaks throughout the
school day during instruction.
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Student Conduct by Reporting Category
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Campus Discipline Data by Conduct Infraction:
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Sources of Evidence Analyzed by CPAC Team:

OnData Suite Accountability Data
Economically Disadvantaged Data
Campus Enrollment Data
Special Population Data
Student Demographics Data
Special Programming Data
Attendance Data
At Risk Data
Staffing Data
Discipline Data

Demographics Strengths

Attendance rate (95%) is higher than District Average (93.9%), Regional (92.5%), and State (92.2%) Attendance percentages.
Our Diverse student population in a multi-cultural community that is steadily growing.
Culturally diverse faculty and staff mirrors student population (ethnic backgrounds, language, etc.).
Through effective Child Find practices, special education students are being identified and serviced in compliance with Local, State, and Federal Mandates.
At-Risk percentages have decreased from 38.8% in 2021-2022 to 31.00% in 2023-2024.
Relative stability in mobility rate from 15.14%  to 13.88% over the past two school years (2021-2022 to 2023-2024).

 

Problem Statements Identifying Demographics Needs

Problem Statement 1: Gifted and Talented population of 0.62% does not meet the state average of 9%.   Root Cause: Lack of teacher knowledge in identifying and/or referring
viable student candidates for GT Testing.  

Problem Statement 2: There is a substantial increase in the number of student discipline instances compared to previous school years.   Root Cause: Need for increased student
capacity in positive behavior skills to empower students to own their behavior. There is a teacher for strengthened consistency and practical knowledge in teaching appropriate
behavior. Need for improved efficacy in articulation of guidelines for success, and the adherence to campus-wide PBIS protocols (with fidelity among all grade level teams).  
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Student Learning

Student Learning Summary

Narrative of Findings:

STAAR Reading scores were 73%, 81%, 77% in approaches or above for 3rd, 4th, and 5th grade students, respectively. STAAR performance data for 2023-2024 remained relatively
steady in comparison to 2022-2023 data, despite approximately 50% of teaching staff with zero (0) to one (1) year's experience in standard-based grading practices (Grading Pilot). A
nominal increase in student performance was observed in 5th grade science (2022-2023- 51%,  2023-2024- 59%).  Reading and math scores for 2022-2023 were 80% and 69%
respectively.

By May 2024, over 90% of intermediate instruction was in appropriate in alignment, pacing, sequencing, and rigor according to Formal Campus Walkthrough Data conducted by the
Instructional Leadership Team; however, the high level of alignment was not clearly reflected in student outcomes for STAAR Testing. Thusly, more intentionality must be given to
establishing a prolific blend of instructional delivery that meets district and state standards collectively. 

STAAR DATA by Subject-2023-2024

STAAR DATA By Grade
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Level:

Reading

Math

STAAR DATA by Student Population
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Student Learning Strengths

Renaissance360 Math Data increased from 67.37% (BOY) to 70.85% of students performing on grade level. (EOY).
Renaissance360 Reading Data increased from 57.68% (BOY) to 80.56% of students performing on grade level. (EOY).
Renaissance360 Math Data shows that each grade level (K-5) achieved at least one year’s growth based on average grade level gains (at least a 1.0 increase in average grade
level equivalencies).
91% of English Learners were rated as Intermediate or higher on TELPAS Assessment.
End-of-Year performance percentages of non-proficient students on BAS were 1.56%, 4.2%n and 0.78% in kindergarten, 1st, and 2nd grades respectively. 
70% of Economically Disadvantaged Kindergarten Students are rated as On Track with TXKEA.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: STAAR Outcomes for 2024, were 69% for Math and 81% in Reading. Student ratings of approaches and above, remained largely the same as 2023 STAAR
scores (69%-Math, 80%-Reading) signifying no substantial gains. There was nominal improvement in science (51% to 59%).   Root Cause: There is a campus need for strengthened
curricular and STAAR Redesign alignment with real-world, relevant mastery experiences in all tiers (I-IV) of learning. Additionally, there is a need for improved practices in
empowering student ownership of learning. Students would also benefit by an increase in parent involvement in STAAR nights and Home-to-School Connection Workshops.  

Problem Statement 2: Percentages of Urgent Intervention students who receive Special Education services are 32.56% (Literacy) and 45.56% (Math) according to Universal
Screening Outcomes. Urgent Intervention outcomes are 21.43% (Literacy) for English Learners, and 20.6% (Literacy) for At-Risk Learners.   Root Cause: Need for increased
teacher capacity in applying high-yielding, research-based intervention strategies to respond appropriately to needs of special subpopulation students in Tiers II-IV (English Learner,
At-Risk, and Special Education Students).  
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School Processes & Programs

School Processes & Programs Summary

Sources of Data Analyzed by CPAC Committee:

Campus Support Team Data
PLC and Lesson Design Team Agenda and Notes
Professional Development Calendar
Clubs (Art, Choir, Student Counsel, Honor Society, Safety Patrol, Library Club)
Campus Mentorship Program to Recruit, Develop, and Retain Highly Qualified Staff
Attendance Committees to analyze attendance data, develop plans to improve attendance based on needs, and implement monitor committee plans.
Progress Monitoring Systems/structures to monitor student achievement (Common Formative Assessments, Student Support Team Meetings, Interim STAAR Test
Administration)
Student Support Team meeting agendas and action plans (SST).

School Processes & Programs Strengths

School Process/Programs

Strengths:

100% of District Designated Professional Development hours and staff trainings were used to equip JPE Faculty for high quality teaching and learning.
 Professional Development agendas were drafted in response to trending data from district and campus surveys and assessments.
Teacher Professional Learning Communities, Lesson Design meetings, and Campus Improvement meetings were held with fidelity. Grade level PLCs convened
every 6 school days. Lesson Design meetings were held weekly, and Campus Improvement Meetings were held quarterly.  Teams and committees engaged in
strategic instructional planning based on student performance data and trending operational data.
Attendance Committee consistently monitored student attendance and partnered with our campus social worker to provide specialized attendance support for
students with extenuating circumstances. attendance.
New Teacher Mentorship Program to attract, train, and retain highly qualified faculty and staff.

Snippings of Lesson Design Meeting Protocol
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Snipping from Classroom Walkthrough Protocol

Snipping from Professional Learning Communities Protocol (PLC)
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Snipping from PLC Plan of Work
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Approximately half of faculty members (52%) for the 2024-2025 school year have zero (0) to one (1) year's teaching experience in instructional practices for
standards-based grading (FBISD Grading Pilot) and Student Ownership of Learning Practices.   Root Cause: Challenges with new staff members being equipped with critical
reasoning abilities and open-mindedness to successfully assimilate to standards-based grading/student ownership of learning practices in within one year's time.  
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Perceptions

Perceptions Summary
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Narrative of Findings

Campus Culture and PBIS Committees worked to improve student dispositions (How do students view themselves and their capabilities as learners? What systems
are needed to improve areas requiring growth?).
Campus Involvement Opportunities (Year-round) welcomed school community guest and volunteers join in PTA committees, fine arts/stage productions, morale
boosting committees, Field Day, Trunk-or-Treat Carnival, Choir performances, Astronomy Night, Family Fun and Fitness Night and all other school wide events. 
Wellness Committee and Physical Education Faculty sponsored monthly activities to improve staff and student morale (Biggest Loser Competition, Themed
grazing tables, Games/Contests, appreciation days, dress-up days, fitness goal setting for Fitnessgram, healthy habits during morning announcements.
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Perceptions Strengths

93.18% of staff feels the principal treats school community members with respect.
90.91% of staff feels the principal has a strong understanding of instruction.
90.92% of staff feels the principal supports staff and students with clear goals and expectations.
Approximately 81% of staff stated their intention to return to Patterson Elementary for school year 2024-2025.
84.12% of staff feel included in campus decision-making.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Although parent involvement in festive events has remained steady post-covid, parent involvement in academically related events has declined.   Root Cause:
Parents are reporting the post-Covid inflation requires both parents to work, which makes attending events more challenging.  

Problem Statement 2: Throughout the 2023-2024 school, there has been an increase in the number of intermediate students reporting they feel fatigued at school. Many students
reported not feeling adequately rested during STAAR Testing, which may have impacted students' abilities to perform at their full capabilities.   Root Cause: Many students report
they do not have a designated bedtime. Some shared they have long days, due to after school sports, dance, etc. Several others report challenges with prolonged hours on electronic
devices, making it difficult to fall asleep at bedtime.  
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Priority Problem Statements
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Goals
Goal 1: James Patterson Elementary will provide rigorous and relevant instruction that is responsive to the needs of all learners,  in order to increase 
performance outcomes for every student by 1.5 years.

Performance Objective 1: By May 2025, James Patterson Elementary will improve the rigor, relevancy, and effectiveness of tiered instruction through FBISD
Curriculum compliance, targeted intervention programming, facilitation of student ownership of learning, and STAAR Redesign Preparation.  Targeted
Outcomes are 1.5 years growth for all students. Improvement will be evidenced through the following indicators of success:

HB3 Goal

Indicators of Success: System Response 1: By May 2025, James Patterson Elementary will close student achievement gaps and grow every student (1.5 years minimum) by 
improving the effectiveness, rigor, relevancy, and alignment of tiered instruction, through:
* FBISD Curriculum Adherence in instructional planning and delivery
* FBISD Instructional Model Compliance in teaching and learning
* Differentiated intervention programming for At Risk, Emergent Bilingual (includes ELs), Special Education Students, and students protected by  HB3 
        4545 
* Embedding Practices that foster Student Ownership of Learning into daily instruction
* Alignment of Daily Concepts and Spiral review Concepts (evidenced by learning gap data trends)to the rigor of STAAR Redesign 

Improvement will be evidenced through the following indicators of success:

Formative Indicators of Success: 
*By October, December, March, and May 2025, 80% of students will demonstrate adequate academic growth in reading and math (at least 5 months growth per quarter) on
FBISD universal screener and STAAR Formative Assessments.

*By October, December, March, and May 2025, campus walkthrough data will demonstrate at least a 15% quarterly increase in the number of teachers delivering rigorous,
curricular-aligned instruction that is real-world relevant to students (teacher/student clarity, curricular alignment, appropriate levels of rigor, and instructional model
compliance).

*By October, December, and March 2025,  teachers will participate in a minimum of two professional developments per quarter (to increase capacity in understanding the
character and attributes of gifted learners in order to meet their enrichment needs for STAAR Mastery). 

*By October, December, March, and May 2025, learning walk data will demonstrate at least a 15% quarterly increase in number of classrooms engaged in Student Ownership of
Learning practices during Independent Work Time.  (teacher/student clarity, peer/self- assessment, formative assessment, goal setting, and co-constructed ownership tools).

*By October, December, March, and May 2025, formal/informal science lab observations data will demonstrate at least a 10% quarterly increase in the number of  science
classrooms meeting the 90% laboratory engagement standard (newly increased).

*By October, December, March, and May 2025, PAW Time Intervention data will demonstrate at least an 18% quarterly increase in the number of small groups engaged in
high-yielding, differentiated interventions (best practices) during Tier II- Tier IV instruction for At-Risk, Special Education, Emergent Bilingual, and English Learners.
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*By October, December, March, and May 2025, STAAR readiness data will demonstrate at least a 20% quarterly increase in students engaged in STAAR-Aligned critical
thinking and problem solving during STAAR Warm Ups and Lead4ward STAAR Groups.

*By October, December, March, and May 2025, parent involvement in Home-to-School-Connection Workshops and District/Campus Wellness Events will increase by a
minimum of 15% per quarter.

*By October, December, March, and May 2025,  all teachers of At Risk, Special Education, and Emergent Bilingual/EL Students will engage at least two Professional
Developments per quarter (to deliver instruction that meets the targeted Tier I and Intervention needs of students in each subpopulation, respectively). 

Summative Indicators of Success:
*By June May, the percentage of K-5 students meeting the targeted performance standard (1.5  year's growth) will increase from 73% to 85% in Math and 67% to 85%
according to Universal Screening data (MAP). 

*By May 2025, the percentage of 3rd - 5th grade students rated "Did Not Meet" in STAAR Testing will decrease from 41 % to 30% in Science, 31% to 
20% in Math, and 19% to 10% in Reading. 

*By May 2025, Patterson's GT subpopulation will increase from 2% in 2023-2024 to 5 % in 2024-2025, with 100% of intermediate GT Students scoring Masters on STAAR.

*By May 2025, ratings of at least Approaches will increase from 34% to 50% for Special Education students, 56% to 65% for At-Risk students, and 54% to 65% for Emergent
Bilingual Students on STAAR Testing. 

*By May 2025, parent involvement in Home-School Connection Events and Behavior, Health & Wellness Nights will increase from 50% in 2024 to 80% in 2025 .

*By April 2025, 100% of Intermediate Students (grades 3-5) will report feeling adequately rested for STAAR Testing as a result of increased parent involvement in District and
campus .
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Strategy 1 Details Reviews
Strategy 1: In intensely focused weekly Lesson Design Meetings, teachers will work collectively to draft daily instructional
plans that meet curricular goals and address students' needs. in relatable real-world scenarios.  
 Lesson Design Criteria (below) will ensure:
* Lesson plans are appropriate in rigor, alignment, and pacing with FBISD Curriculum
* Lesson plans comply with FBISD Content Instructional Models
* Lesson plans delineate classroom discussion protocols and deliberate practice opportunities that meet the rigor of STAAR
Redesign. 
* Lesson plans define the implementation of Visible Learning strategies to facilitate Student Ownership of Learning
* Planning for formative assessments and progress monitoring is aligned with curriculum and instruction.
* Differentiated Instructional meets the needs of At-Risk, Below Level, EB/EL, and Special Education Students.

Teachers will follow the FBISD Lesson Design Template to navigate Schoology effectively and draft lesson plans that meet
planning criteria, curricular goals, and student needs.

Strategy's Expected Result/Impact: Curricular-aligned instruction that is rigorous, relevant to students' everyday
lives, and meets the respective needs of all students in Tiers I through IV.
Staff Responsible for Monitoring: Campus Administrators, Content Specialists, Grade Level Teams.

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Dec Feb June
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Strategy 2 Details Reviews
Strategy 2: Cooperatively, teachers will engage in PLC Protocols to build capacity in designing and delivering Tier I
instruction that is aligned to FBISD Curriculum and instructional models. Each grade level PLC will assemble every six (6)
days. Foci for PLC plans of work includes:
* Instructional strategies for Student Ownership (including Clarity and feedback)
* Building collective team efficacy to sustain well-functioning teams that deliver rigorous instruction.
* Analyzing a variety of student performance data to plan lessons which address students' needs appropriately.
* Standards-Based Grading Practices
* Progress Monitoring of student performance in Data PLCs
* TEKs and Curricular "Deep Dives 
*       Researched- Based Practices for Intervention programming
*       Strategies for meeting the needs of EB, Special Education, GT, and At-Risk Students

Each grade level (K-5) will actively engage in 17 PLC meetings during the 2024-25 school year.  PLC protocols to support
plans of work include Microteachings, Lesson Design Study (analysis), Learning Walks, Teaching and Learning Calibration,
and Data Analysis (Evidence, Analysis, and Action)

Strategy's Expected Result/Impact: Building shared governance among teachers for student achievement by
fostering Collective Efficacy across grade-level teams.  Deliver curricular-aligned instruction that is rigorous, relevant
to students' everyday lives, and meets the respective needs of all students in Tier I instruction.
Staff Responsible for Monitoring: Campus Administrators, Content Specialists, Grade Level Teams.

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Dec Feb June

    

Strategy 3 Details Reviews
Strategy 3: Students who rated Approaches and below in STAAR Testing or Intervention and below in Universal
Screening, will attend Breakfast Clubs, Mondays through Fridays, 7:15a.m.- 8:00a.m. to engage in STAAR remediation.
Students will receive 30 hours of Intervention, per STAAR subject, in compliance with HB3 4545 mandates.  5th grade
students who rate below proficient will engage in Science STAAR preparation.

Strategy's Expected Result/Impact: High-yielding intervention strategies embedded into differentiated Tier II
through Tier IV interventions to close learning gaps for At-Risk, Special Education, Emergent Bilingual/English
Learners to comply with HB3 4545 mandates.
Staff Responsible for Monitoring: Campus Administrators, Content Specialists, Instructional Staff

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Funding Sources: iReady Reading for Intervention and Enrichment - 199 General Fund - $14,000

Formative Summative
Oct Dec Feb June
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Strategy 4 Details Reviews
Strategy 4: Teachers of Tier II, Tier III, and Tier IV will engage in seven (7) Professional Development Days to strengthen
capacity in embedding high-yielding strategies into differentiated practices for below level, At-Risk, English Learners and
Special Education, students.  Teachers will attend trainings according to the respective subpopulations served. 
***High-yielding strategies include, but are not limited to: 
* SIOP (Sheltered Instruction)
* Explicit Instruction
* Extended deliberate practice 
* Effective models of differentiated instruction
* Multisensory approaches to Learning
* Guided reading and Guided Math 
* Concrete modeling 
* Multi-way presentation of learning, etc.
*      Mastery Moment Facilitation during instruction

Gifted and Talented Professional developments will occur in six (7) combined before and after school sessions (to increase
capacity in understanding the character, attributes, and academic needs of gifted learners in order to improve GT identification
rates, approach state compliance mandates (9%), and ensure GT students receive appropriate enrichment opportunities to
score Masters on STAAR.

Strategy's Expected Result/Impact: Improved Instructional Intervention Programming which meets the needs of all
At Risk, Special Education, Emergent Bilingual, and English Learners in Tiers I through IV instruction to improve
student performance on STAAR and MAP by 1.5 years.  Increased identification and improved enrichment
opportunities for GT students to exceed 1.5 years growth target and Mastery on STAAR.
Staff Responsible for Monitoring: Campus Administration, Content Specialists, Instructional Staff

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Dec Feb June
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Strategy 5 Details Reviews
Strategy 5: To improve Home-to-School Connection Workshop attendance, workshops will be held one hour before
campus events with the highest parent attendance rates.  Targeted Events: Trunk or Treat Carnival, K-5  Fine Arts
Performances, Family Fun & Wellness Night, and STEAM Night Astronomy Night.

Strategy's Expected Result/Impact: Increased parent participation in Home-to-School Workshops and Behavior,
Health & Wellness Nights in order to improve parent/student/teacher communication,  and quality of parental
involvement in student achievement.  Other targeted outcomes include improved collective efforts between home and
school to meet students' emotional, mental, and physical needs, furthering the empowerment of students ownership of
learning.
Staff Responsible for Monitoring: Campus Administrators, Content Specialists, Parents, Instructional Staff

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Oct Dec Feb June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: James Patterson Elementary will maintain a safe, productive, and supportive environment for all learners.

Performance Objective 1: By May 2025, Patterson Elementary will empower students to take ownership of behavior by establishing clarity in guidelines for
success, implementing campus-wide PBIS protocols with fidelity, and maintaining a positive learning environment that is emotionally and physically safe.

Indicators of Success: Formative Indicators of Success:

*By October, December, March, and May 2025, 100% of instructional staff will attend a minimum of two quarterly trainings in PBIS foundational practices to improve
articulation of success guidelines and fidelity in PBIS protocol adherence campus wide. 

*By October, December, March, and May 2025, teachers will engage students in weekly community circles to teach appropriate behavior, facilitate student self-assessment of
their actions, and co-construct behavior goals with action plans for attainment.  

*By October, December, March, and May 2025 students will engage in a minimum of two (2) guidance lessons per month with the counselor to improve peer-to-peer
interactions, shared responsibility for physical & emotional safety, and ownership of student behavior.  

*By October, December, March and May 2025, quarterly discipline referrals will decrease by a minimum of 10% as students begin to receive adequate support for mental,
emotional, and physical challenges while learning to own their behavior.

*By October, December, March and May 2025, PBIS formative walkthrough data will demonstrate at least a 15% quarterly increase in the number of classes complying with
PBIS protocols, using common language in redirecting behavior, and taking accountability to interact appropriately with others in hallways, playground, dismissal areas,
cafeteria, outclasses, and classrooms.

*By October, December, March, and May 2025, parent and teacher participation in District Mental Health & Wellness seminars and campus wellness events will increase by a
minimum of 15% each quarter.  

Summative Indicators of Success:
*By May 2025,  the percentage of students reporting they feel respected and cared  for by their peers will increase from 79% to 90% according Student Engagement Survey
Results.

*By May 2025, the number of students who report they attend a safe and quality school will increase from 82%% to 90%.

 *By May 2025, the number of discipline referrals for the school year will decrease by 10% .

*By May 2025, 100 % of all students will report themselves as adequately rested and prepared to engage successfully in STAAR Testing and EOY Universal Screening (MAP).
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Strategy 1 Details Reviews
Strategy 1: As part of progress monitoring, The PBIS committee will meet monthly to analyze discipline data and review
current PBIS Protocols to gauge:
* Levels of campus responsiveness in meeting student needs for behavior support 
* Degree of clarity in the articulating Guidelines of Success
* Effectiveness in promoting student ownership of behavior. 
* Teacher fidelity in following PBIS protocols to maintain campus-wide implementation.  
* Needs for refinement of current PBIS plans.  
* Levels of efficacy in community circle meetings and guidance lessons
*      Data Trends (monitor & adjust PBIS protocols)

Strategy's Expected Result/Impact: Full implementation of a Campus PBIS Plan, which maintains an effective, safe
learning environment for students.
Staff Responsible for Monitoring: Campus Administration, PBIS Committee, Counselor, Instructional Staff.

ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Oct Dec Feb June

    

Strategy 2 Details Reviews
Strategy 2: Throughout all phases of daily campus activity, PBIS protocols will be consistently reinforced by continual
reference to guidelines for success when teaching, redirecting, or discussing behavior. Foci for teacher conversations with
students will include:
*       Learning Intentions, Success Criteria, and co-constructed checklists for student behavior
*       Collective and individual responsibilities of teacher and students in establishing a productive community of learners
* Clear articulation of behavior expectations (Teacher/Student Clarity in Guidelines for Success)
*      Use of common campus language when addressing behavior
* Empowering students to take behavior accountability and respond appropriately (ownership).
* Positive conflict resolution
*      Strategies to support students in self-regulation

Strategy's Expected Result/Impact: Full implementation of a Campus PBIS Plan, which maintains an effective
learning environment for well-adapted students.
Staff Responsible for Monitoring: Campus Administrator, Counselor, PBIS Committee, Instructional Staff

ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Oct Dec Feb June
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Strategy 3 Details Reviews
Strategy 3: During six (6) monthly faculty meetings facilitated by campus administration,  and three (3) professional
development sessions facilitated by District Behavior, Health & Wellness Representatives, all staff will engage in focused
PBIS training and action planning, which includes:
* Improving efficacy in PBIS Protocol adherence
* Increasing capacity in best practices for maintaining fidelity in classroom routines and campus-wide behavior systems
* Implementing strategies for teaching positive behavior, behavior self-assessment, and positive conflict resolution
* Planning, calendaring, and designing community circle lessons (aligned with FBISD SEL Curriculum).  
* Supporting students with mental and emotional health challenges (which adversely affect behavior)
* Discourse regarding research-based mental Health & Wellness strategies for employees, District Resources, and Health/
Wellness information platforms (FBISD Livewell App),  available to support all employees in managing any personal
factors that may impede abilities to remain calm and objective when addressing student behavior and other everyday
challenges at work.

Strategy's Expected Result/Impact: Improved articulation of success guidelines and fidelity in overall PBIS protocol
adherence in working with students. Trainings will occur in six (6) monthly faculty meetings and three (3) sessions led
by Department of Behavior, Health & Wellness representatives.  In each training, teachers will also be informed of
district mental health & wellness resources and platforms. to improve articulation of success guidelines and fidelity in
PBIS protocol adherence.
Staff Responsible for Monitoring: Campus Administrators, Counselor, School Social Worker

ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Oct Dec Feb June

    

Strategy 4 Details Reviews
Strategy 4: Promote Health & Wellness Learning Opportunities by disseminating monthly Wellness event calendars,
emails, Schoology messaging, parent phone calls, and face-to-face solicitation to encourage parent and staff participation in
Behavior, Health, & Wellness Events to improve home and school facilitation of mental, emotional, and physical wellbeing
of students. Events include Campus Wellness Nights, WCH Webinars, and School Health Advisory Council representation
(SHAC).

Strategy's Expected Result/Impact: Improved collective parent-teacher responses to students with behavioral
challenges stemming from mental, emotional, and physical health issues including, but not limited to fatigue.  Increase
in the number of students reporting adequate rest at night, so they are equipped to be academically, behaviorally, and
socially successful in school.
Staff Responsible for Monitoring: Campus Administrators, Counselor, Parents, Instructional Staff

ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Oct Dec Feb June

    

No Progress Accomplished Continue/Modify Discontinue
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Campus Funding Summary
199 General Fund

Goal Performance Objective Strategy Resources Needed Account Code Amount
1 1 3 iReady Reading for Intervention and Enrichment $14,000.00

Sub-Total $14,000.00
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